




BOARD OF MANAGERS  - CODE OF ETHICS

      ARTICLE  I
         A Manager has a duty of good faith and loyalty to the Condominium.
1.1    While acting in his or her official capacity a Manager owes allegiance to the 

                      Condominium and must act in the best interests of the Condominium.

1.2    A person may not use the position of Manager for personal profit, gain or other      
                     personal advantage over other Unit Owners of the Condominium.

1.3    A Manager is responsible and accountable to the Unit Owners of the Condominium.

1.4    A Manager shall remit monthly common charges payments and all other charges due to
the Condominium on a timely basis and shall not otherwise permit or allow either a 
monetary or non-monetary default under the Declaration, By-Law and/or house rules
of the Condominium.                   

1.5    A Manager can be held personally liable for fraud or breach of fiduciary duty in
                     the conduct of the Condominium’s affairs.

1.6    A Manager shall conduct his or her private life in a manner that befits the dignity of   
                    a Manager.

1.7    A Manager who is an attorney or other professional many not  a) represent anyone
                     including a Unit Owners in a dispute with the Condominium or b) represent a 
                     purchaser or seller of a Unit unless they recuse themselves from making
                     admission decisions.  A Manager who is a realtor may not participate in decisions
                     regarding the purchase, sale or right of first refusal of an Unit in the building 

         if the realtor has a client who is negotiating to purchase the Unit.

      ARTICLE II
         A Manager has a duty to use care, skill and diligence.
2.1    A Manager is required to act a) in good faith, b) in a manner reasonably believed to 

                     be in the best interests of the Condominium, and c) with the care that a prudent person
                     in a similar position would use under similar circumstances.

2.2    A Manager should use his or her best efforts to keep apprised of legislation or 
                     regulations that affect the Condominium.

2.3    A Manager should be diligent to ensure that the Condominium’s interests are pursued
                     during the course of a meeting of the Board of Managers.

2.4    A Manager should seek the advise of experts when making decisions on behalf of 
                     the Condominium in areas of competence in which the Manager has not been trained.

2.5    A Manager must serve all Unit Owners impartially and without bias.

2.6    A Manager must advocate that the Condominium comply with applicable laws, 
                     codes, contracts, and agreements to which the Condominium is bound.



Board of Managers - Code of Ethics                                                           Page -2-

      ARTICLE III
                     A Manager has a duty to act within the boundaries of his or her authority.

3.1    The authority of a Board of Managers is defined in the Declaration and By-Laws of the 
                    Condominium.

3.2    An individual Manager’s authority is limited to decision making during the course
                     of a duly called meeting of the Board of Managers with a quorum present.

3.3    Except for officers with delegated duties, a Manager may not act in an official
                     capacity except in the context of a meeting of the Board of Manager unless
                     specifically empowered to act by a majority of Managers present and voting in the 
                     affirmative at a duly called meeting.

3.4    A Manager may not violate the Condominium’s Declaration, By-Laws or House Rules.
      

ARTICLE IV
       A Manager must disclose every personal conflict of interest when voting on an issue.

4.1   A Manager may not use the position to advance his or her personal interest at the 
                      expense of the Condominium or any of its Unit Owners. A Manager should attempt to 

          avoid and endeavor to avert an actual, apparent or potential conflict of interest, as well 
         as an appearance of impropriety. 

4.2   A Manager is required to make a prompt and full disclosure of any actual personal    
                    conflict of interest, either direct or indirect, he/she may have in a transaction to which 

        the Condominium is a party, including but not limited to the Manager’s relationship 
         with someone with whom the Condominium is doing business.

4.3    A Manager shall not vote on or participate in discussions or deliberations on matters
          when a conflict of interest is deemed to exist other than to present factual information 

                      or to respond to questions presented.

4.4    A Manager shall assure that the Minutes properly record his or her abstention on any 
                     votes on matters for which a conflict may exist.

                  ARTICLE V
         A Manager shall not divulge or profit from confidential information learned while 

                         performing office duties.
5.1    A Manager may not divulge or otherwise use for personal gain any personal 

                     information learned during the performance of official duties as a Manager.

5.2    A Manager holds confidential all matters involving the Condominium until such time
         as there has been general disclosure of that information, except such non-disclosure 

                     shall be inapplicable in the event the Manager justifiably believes there is credible      
               evidence of a breach of someone's fiduciary duty, act of malfeasance, impropriety,
                      wrongdoing or violation of either the by-laws, rules or at law. 

5.3    A Manager shall not have access to the files and records of a Unit Owners without
                     the consent of the Board of Managers.
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      ARTICLE VI
         A Manager shall not interfere in the operations of the Condominium without Board
                     authorization.

6.1    A Manager primary obligation is to participate in the governance of a Condominium,
                      not its operations, except in the event of self-management.

6.2    A Manager should not interfere with the enforcement of the Declaration, By-Laws      
      and/or house rules outside of a meeting of the Board of Managers.

6.3    A Manager should not interfere with the enforcement of policies except during a 
                     meeting of the Board of Managers.
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New York Business Corporations Law

§ 717. Duty of Directors. 

(a) A director shall perform his duties as a director, including his duties as a member of any
committee of the board upon which he may serve, in good faith and with that degree of care which
an ordinarily prudent person in a like position would use under similar circumstances. In performing
his duties, a director shall be entitled to rely on information, opinions, reports or statements including
financial statements and other financial data, in each case prepared or presented by:

(1) one or more officers or employees of the corporation or of any other corporation of which
at least fifty percentum of the outstanding shares of stock entitling the holders thereof to vote for the
election of directors is owned directly or indirectly by the corporation, whom the director believes to
be reliable and competent in the matters presented, 

(2) counsel, public accountants or other persons as to matters which the director believes to
be within such person's professional or expert competence, or

(3) a committee of the board upon which he does not serve, duly designated in accordance
with a provision of the certificate of incorporation or the by-laws, as to matters within its designated
authority, which committee the director believes to merit confidence, so long as in so relying he shall
be acting in good faith and with such degree of care, but he shall not be considered to be acting in
good faith if he has knowledge concerning the matter in question that would cause such reliance to
be unwarranted. A person who so performs his duties shall have no liability by reason of being or
having been a director of the corporation. 

(b) In taking action, including, without limitation, action which may involve or relate to a change or
potential change in the control of the corporation, a director shall be entitled to consider, without
limitation, (1) both the long-term and the short-term interests of the corporation and its Unit Owners
and (2) the effects that the corporation's actions may have in the short-term or in the long-term upon
any of the following: 

(i) the prospects for potential growth, development, productivity and profitability of the
corporation; 

(ii) the corporation's current employees; 

(iii) the corporation's retired employees and other beneficiaries receiving or entitled to receive
retirement, welfare or similar benefits from or pursuant to any plan sponsored, or agreement entered
into, by the corporation; 

(iv) the corporation's customers and creditors; and 

(v) the ability of the corporation to provide, as a going concern, goods, services, employment
opportunities and employment benefits and otherwise to contribute to the communities in which it
does business. Nothing in this paragraph shall create any duties owed by any director to any person
or entity to consider or afford any particular weight to any of the foregoing or abrogate any duty of
the directors, either statutory or recognized by common law or court decisions. For purposes of this
paragraph, "control" shall mean the possession, directly or indirectly, of the power to direct or cause
the direction of the management and policies of the corporation, whether through the ownership of
voting stock, by contract, or otherwise.
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BOARD OF MANAGERS - CODE OF ETHICS:

ACKNOWLEDGMENT:

I HEREBY ACKNOWLEDGE RECEIPT OF THE CODE OF ETHICS AND AGREE TO ACT IN
COMPLIANCE WITH MY FIDUCIARY DUTIES AS A MEMBER OF THE BOARD OF MANAGERS
AND ABIDE BY THE CODE OF ETHICS. 

                                                    

NAME:

DATE:  



Safeguarding your Co-op/Condo’s Funds
(Funds under Control of the Board or Managing Agent)

1. DON’T sign blank checks, i.e. those without a payee or amount

2. DON’T sign checks unless they are backed up with a bill, invoice or voucher approved by

at least two authorized board members.

3. DON’T sign blank withdrawal slips.

4. DON’T sign withdrawal slips without a full explanation for the withdrawal.

5. DON’T have any accounts that are controlled by only one signature.

6. DON’T forgive any evidence of fraud or fail to investigate any suspicion of fraud, otherwise

you may not recoup loses from the bonding company.

7. DON’T fail to report evidence or suspicion of fraud immediately to your attorney and

insurance broker.

8. DON’T abdicate the board’s fiscal responsibility to any one person.

9. DON’T ignore your fiduciary relationship to the co-op/condo. (As a board member, you hold

a position of trust in relationship to the property and funds of the members.)

10. DON’T accept bonds for less than the amount of money under the control of both the board

and the managing agent.

11. DON’T be apathetic or indifferent about the cooperative’s finances because “We trust him

(or her) with everything.”

12. DON’T do all the bookkeeping “in house” if you have a managing agent.

13. DON’T permit a person who is authorized to sign checks to reconcile bank statements.

14. DON’T be shy about asking to see bank books and records. Ask for an explanation of any

large withdrawals and deposits of a similar amount within a short period of time.

15. DON’T fail to get a detailed monthly financial reports from management.

16. DON’T accept a financial statement unless all accounts balances and interest have been

verified

17. DON’T run your co-op/condo without an annual certified financial statement from an

independent accountant.


















































